Meeting Minutes

East Bay Unit 502 Board of Directors

January 15, 2023
The meeting of the East Bay Unit 502 Board of Directors was called to order at 11:20 am by President Libby Silver.  The meeting was held in person at the EBCBC.
Attending Board Members:  Larry Bowerman, Loretta Dimitruck, Joseph Held, Don Levine, Tom Pajak, Cole Powell, Nancy Price (via Zoom), Fred Schwartz, Libby Silver, Andy Wasserman, Marcia Wasserman and Kathy Wolf.

Board Members Not in Attendance:  Grant Vance.
1) Larry’s minutes for the November 6, 2022 meeting were approved.

2) Treasury Report (Andy):  
Treasurer Andy Wasserman reported on the current status of Unit 502 finances.  He summarized Susan Bailey’s end of year report for 2022.  Our current assets = $26,623.08 as of 12/31/22, which represents a net loss of $4834.90 for the year.  As Andy becomes more familiar with the Unit’s finances, he will be looking for ways to save money going forward.  Finally, Tom agreed to file the non-profit form that the IRS requires.

3) Old Business:  
*District 21 Report (Tom):  Grant wasn’t able to attend the meeting, so Tom briefly summarized the latest D21 news from the December 10, 2022 D21 Board Meeting, which was held on Zoom.  The following summary is taken from the D21 Board Meeting Minutes provided by Tom: 

“The President reported that the Reno regional was like a big sectional. It was attended mostly by local players, not many from the Bay Area. D21 did not lose money. For 2023, we have yielded the week of the Reno regional to D20 and their Seaside regional, so there will not be a Reno fall regional.

Due to renovations at several hotels in Sacramento and Stockton, we are still looking for a location for the end of May/beginning of June regional. Several options for a regional site were discussed including Santa Rosa and Fresno. Hotel bookings for Monterey are very promising.

Treasurer Lynn Bartz summarized D21’s financial progress so far in 2022. Most tournaments made money (over $2,500 for Monterey, almost $12,400 for Sacramento, $1,750 for Sparks/Reno) with a loss of a little over $11,500 in Santa Clara due to missed pre-COVID room commitments. Overall, we have a net loss for the year of $39,000, due partly to one-time equipment expenses including BridgeMates and two projectors.”
*November 19-20, 2022 Sectional (Kathy, Don and Joseph):  Kathy provided an overview of the Sectional.  Overall, the Sectional went well.  The Mastick Senior Center site worked very well, their staff were quite helpful, and the rent was much cheaper than the Elks Club.  For future events at the site, we need to purchase another large carafe to make the coffee situation more manageable.  Kathy will make the purchase.  Don did a nice job coordinating the volunteers.  Joseph and Cole arranged for and coordinated the lunches, which proved to be popular.
*Should the Board Continue the Current Subsidy of $3 per player for the Tuesday 499er game at 10 am on BBO? (Libby):   Libby indicated that the information on the agenda was provided to inform the new Board members on this issue.  In addition, Gail Oraftik will continue to monitor the game this year to maintain good attendance, even though she is no longer a Unit 502 Board member.    At our last meeting (11/6/22), the Board voted unanimously to continue our support for another 3 months (from January through March 2023).  The Board took no action at today’s meeting, but it will decide whether to continue the subsidy at the 3/19/23 Board Meeting. 
*Free Plays at Unit Games (Libby):  Libby indicated that the information on the agenda was provided to inform the new Board members on this issue.  At our last meeting (11/6/22), the Board clarified its free play policy that the winners of each Unit Game must use their free play at one of the next three unit games immediately following their win.  The Board took no action on this issue at today’s meeting.
4) New Business (Libby):  
*Election of Officers for 2023:  The Board elected the following officers:  1) President - Libby Silver, 2) Vice President - Joseph Held, 3) Secretary - Larry Bowerman, and 4) Treasurer – Andy Wasserman.  

*Designation of ACBL Representatives:  The following ACBL positions were filled by volunteers or appointees: 

Electronic Contact – Marcia

Disciplinary Chair - Cole

Recorder - Loretta

Tournament Coordinator - Libby

Membership Chair - Nancy

STAC Coordinator - Tom

Webmaster – Andy

Business Manager – Tom

Publicity Chair - Marcia

Hospitality Chair – Don

IN Coordinator – Nancy is checking with several players to find someone to be the IN Coordinator.
Education Liaison - Don

NAP Coordinator – Marcia
GNT Coordinator – Grant

District 21 Representatives – Grant and Tom
Charity Chair – Joseph

*Approve Board Calendar for 2023:  The calendar for 2023 was approved (see below).
*Sign Up for Work at Two Unit Games (Joseph):   Joseph circulated the sign-up sheet for 2023 and everyone signed up for 2 slots.  
5) Other Business: 

(1) Kathy volunteered to coordinate the two 2023 Sectionals. Cole, Don, Joseph and Marcia volunteered to assist Kathy. 

(2) Since Andy is our new treasurer, Marcia pointed out that she shouldn’t be the alternate person to receive the second copy of the bank statement.  Tom volunteered to be the alternate. 

(3) The Board voted unanimously (with Andy Wasserman abstaining) to replace Susan Bailey as an authorized check signer with the new Treasurer, Andy Wasserman.
(4) Marcia volunteered to coordinate the Holiday Banquet on 12/17/23 and Kathy volunteered to assist.

(5) Tom volunteered to obtain the Unit Game Club Championship Sanctions, as needed.
6) Our next Unit 502 Board meeting is March 19, 2023.

7) The meeting was adjourned at 12:30 pm.
Unit 502 Board Meetings in 2023:  January 15, March 19, May 21, August 6, September 17 and November 5.

Calendar of Events for 2023:
*Unit Games on first and third Sundays each month in 2023.

*NAP Games on June 4, July 16, August 20 and September 10, 2023 (final) [Marcia] 

*Sectional on June 24 & 25, 2023 (Kathy, Marcia, Don, Cole and Joseph)
*Sectional on November 18 & 19, 2023 (Kathy, Marcia, Don, Cole and Joseph)
*Charity Game 2023 (date and coordinator TBD)
*Tunnel Tourney 2023 (Unit 502 vs 499) – Saturday, April 8, 2023 – Coordinators are Grant Vance and Jackie Zayac.
*Holiday Banquet on December 17, 2023 (Marcia and Kathy)
Submitted by, 
Larry Bowerman

Secretary, Unit 502 Board
